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Introductions

Meet your
Coach!

Emily Herrin
Classy Coach

A little about me:
e Classy Pro!

e Worked at a San Diego
nonprofit

e Converted in-person gala
to virtual experience
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This presentation, together with all documentation, text, ideas, images, video,
content, methodologies, tools, creative, and other materials prepared by Classy, Inc.
(“Classy”) are confidential and proprietary information of Classy and/or its affiliated
entities and licensors ({1 together, the “Materials”). The Materials are being shared for
presentation purposes only. Classy does not make any representations or warranties
about the Materials, and they are provided on an “as is” basis. You may not publish,
reproduce, distribute, copy, display, share, use, or rely upon the Materials. Classy
disclaims all liability to you or any other party should the Materials be published,
reproduced, distributed, copied, displayed, shared, used, or relied upon. The Materials
may describe strategy and possible future developments that may or may not be
undertaken by Classy and may be changed by Classy at any time, for any or no
reason without notice. This document is for informational purposes and does not
create any commitment on behalf of Classy.
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ROI of Events
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The What

e What s the return of your
event investments?

e Every $1into fundraising
eventually averages an
ROI of $3-4

e Good expense ratio if 35%
or less




ROI of Events
The Why

Expenses: Revenue:

Top Line Items Top Sources

What else can we add
to revenue to increase

Food and 61% Ticket Sales 75% our ROI?
Beverage
Grants or 58%
Facility Rental 58% Donations °
Programming 41%
Staffing 31%

Mobilize and Empower the World for Good

@ Eventbrite Pulse Report: Surveyed 500+ Nonprofits
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Revenue Streams

Campaign

:

Event

How can you use your campaign
page to drive more revenue?

Sponsorships
Add on Purchases
Peer to Peer
T Fundraising Commitments
Donation Page

What can you include at your event to
drive more revenue?

Text to Donate
Fixed Priced Items

Live Auction
Paddle Raise

T Silent Auction
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Revenue Stream #1

Sponsorships

Sell sponsorships of varying levels with attendees included or
not.

@;ﬁ) Learn more: Corporate Sponsorship Basics



https://www.classy.org/blog/corporate-sponsorships-for-nonprofits-the-basics/

Mobilize and Empower the World for Good

Why You Should Add
Sponsorships

Your event is... If you want to... Your return is...

Luncheon Local businesses Substantial revenue
engaged

Gala Major donors to steward
More attendees at your

Community Visibility event
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Sponsorships on

a Ticketed
Campaign

Add to an existing event
campaign with multiple
attendees included

Benefits:

Capture attendee data
Sync to Classy Live

Cover fees by default
Campaign progress bar
reflects total revenue raised

Select tickets

Gold Sponsor
Includes 4 attendees

Incluc
o

Dinner Reception
Includes 6 attendees

Attendees

10561698

10561699

10561700

10561701

10561702

10561703

Erica Robi
Robins

$5,000.00

$3,500.00

Attending
Attending
Attending
Attending

Attending

Silver Sponsorshi

Silver Sponsors

silver Sponsorshi

Silver Sponsor

silver Sponsor

Date Created

2/2/2023

2022023

2212023

2/2/2023

2212023

2212023
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Sponsorship Packages

Starry Starry Night Gala® Year-Long Benefits

«Th » Anewial Report:

«FFTQZ

o Lobby: Tiered rocognition on signage
* Move-for-MAC Oniine Crowdfunding Event

® Tharked by MAC Ex e via openrg

Sponsorships:
Donation Page

[ CLICK HERE to Become a Partner ]

CHAMPION e Gift Amount: $10,000-$24.999

Hyperlink to a separate donation page Saieidae e
to collect sponsorship payments

Move-for-MAC Online Crowdfunding Event
o Thered nae an biack of special edition event shiet

Benefits: Steps
e Keep checkout separate 1. Create a new donation page
° No attendee data to fill out 2 Keep one donation amount toggled on
e  ACH with 1% processing fee 3.  Add text or custom buttons to ticketed landing page
e  Optional Classy Mode 4 Hyperlink to donation page using pass-through parameters

Watch Tutorial



https://www.loom.com/share/ded1a2f3618248cb80d1c6120a2b8e60
https://learn.classy.org/rs/673-DCU-558/images/Classy-Custom-Button-Design-Guide.pdf

Mobilize and Empower the World for Good
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Revenue Stream #2

Add on Purchases

Purchase additional items that don’t come with attendance to
the event.

@‘ Learn more: How to Add Items



https://www.loom.com/share/bb25e78d872c4ccd8b8663006fb4f4b7
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Why You Should Add on

Purchases

Your event is...

If you want to...

Your return is...

+

Gala
Endurance

Multi-Day Event

+

To offer ways to get
involved outside of
attending

Advertisements + Merch

Build ongoing relationships

+

Revenue with higher ROI

Repeat opportunities at
other events
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Incorporating Add on
Purchases

g SANTA Fi
Py

ALL THAT

JAZZ

Friday November 17th 2023 « 6:00 pm

The Exchange Venue, Boston, MA

Create a new ticketed
campaign

Add items as tickets with
price and quantity

Add custom questions like
shipping address or size

Add a custom button to main
ticketed campaign

Hyperlink to checkout flow of
item only ticketed campaign


https://learn.classy.org/rs/673-DCU-558/images/Classy-Custom-Button-Design-Guide.pdf
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Revenue Stream #3

Peer to Peer

Allow attendees to fundraise in advance of the event.

g/ Learn more: Peer to Peer Fundamentals



https://classy.zoom.us/rec/share/HUBnXRdyF_vKDNsUGPYR0mxDgi7ZcPBxSdGyQw5Fo8MSAJFQhYaT9ApAqC1ExJje.oQ7hqjB2sYUd-BoA

Mobilize and Empower the World for Good
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Your event is...

Why You Should Add
Peer to Peer

If you want to...

Your return is...

+

Free to Attend
Multi-Day

Day of Giving

+

Boost attendee
engagement

Broaden event reach

Small donors to steward

+

Highest grossing
campaign type on
Classy

4 out of 5 donors on
fundraising pages are
brand new
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Incorporating Peer to Peer

These steps ensure
attendees know the
expectation that
registering for the event
includes fundraising!

o Register
R

REGISTER NOW

Livestrong

ise & Earn Incentives

faced & le with can

Challenge =

October 11 - 17, 2021

START FUNDRAISING

Fundraise $500+ to Earn Your *Limited Edition*
25th Anniversary Livestrong Challenge Jersey

e Get Moving!

October 11-17 - Run, Ride or Walk with us

JOIN OUR STRAVA CLUB

Use a Registration with Write out the steps to Keep up communication

1.

3.

Fundraising campaign register and start fundraising before your event
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Add a Toolkit

Ensure fundraisers feel
confident sharing their page

What to include:

FAQ's

Impact statements
Fundraising tips and tricks

Example emails and text
messages

Example social media posts

driving revenue!

Cea/”q Nonprofit Resource

Peer-to-Peer Fundraising
Toolkit Template

Use this I asaf ion for your
fundraising toolkit. Add your own flare and make it unique
to your specific campaign, or generalize it for a DIY

campaign.

9

| DIRECTIONS: Everything highlighted in yellow should be updated for your organization.

Add information about your organization's mission and vision to educate your
fundraisers on the work you are doing in your community.

PRO TIP: Don't forget to incorporate visual storytelling through images.

Template

Emailis one of the easiest and most effective ways to fundraise. This should be the

If you're running a time-bound campaign, explain w
to fundraise, what impact it will make, and why you

The Power of Your Donations

first place you start in your outreach strategy.

«  $Xwill allow us to make X impact!
 Impact Statement
 Impact Statement
« Impact Statement

PROTI

Example:
Subject - [Add Powerful Subject Line]
Dear [Name],

m raising money for [Yeur Organization] and it would mean so much f you
could help me reach my goal!

Please Click Here [Add Your Fundraising Page] to give.
Here are some quick facts about [Your Organization] s mission:
[Add information about your organization]
Thanks so much for your support!
[Name]
Example 2:
| m O rt O nt fo r. Subject - [Add Powerful Subject Line]
p Hoy [Name]

fm fundraising for [Your Organization], an organization that [Why you
support our organization]. The money raised will go towards [Your
Organization's Impact]

¥m trying to raise [$ Fundraising Goal] by [DEADLINE]. It | can inspire just five
people to contribute [$ Fundraising Geal/5] or more, I'm there.


https://docs.google.com/document/d/1rbQq8Ti5WBMeZGAan6tl9RyRAnS20EIfuFsfLj-7VWs/edit?usp=sharing

Mobilize and Empower the World for Good

N

Revenue Stream #4

Fundraising

Commitments

Challenge fundraisers to raise a specific amount by a specific day. If
they don’t, you can charge for the remaining amount.

@> Learn more: Manage Fundrdising Commitments



https://support.classy.org/s/article/fundraising-commitments
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Why You Should Add
Fundraising Commitments

Your event is... If you want to... Your return is...
Endurance Ensure attendee 4 out of 5 donors are
engagement brand new
Hybrid
Broaden event reach Guaranteed revenue

Comped Tickets
Small donors to steward
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Revenue on Campaign Pages o Enable fundraising commitments

F u n d ra iSi n g Fundraising commitments amount per attendee
Commitments [srore |

Fundraising commitment deadline

oo . | Commitment details
Add to the specific ticket you ‘ (2 February 1, 2023 ’ ‘ 12:0C

NOTE: Once someone purchases the registration, you cannot edit the commitment details below. But you

can create a new registration with updated details at any time.

Luna Glover $500.00 EDIT

want to require a fund raising

. . Luna Reyes [ $450.00

miniMmMumMm on

906221 $50.00
. . . Standard entry Credit Card: ™ = " 4242
e Edit commitment emails

1/;20";,100 00 AM o 'WAIVE COMMITMENT

e View the status of
Commitments 3 Make a charge

(@ Charge remaining commitment balance $50.00

e Manage individual T ——

commitments
e Make bulk changes

8= Activity
Action Date Commitment remaining
55000 donaton rom Velds McGinty 11372020, 1125 AM 55000
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Revenue Stream #5

Donation Page

Allow attendees to give at any point of the event - both virtually
and in person.

@> Learn more: Uniue Ways to Promote Your Donation Page



https://www.classy.org/blog/promote-donation-page/
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Why You Should Add
Donation Pages

Your event is... If you want to... Your return is...

In Person Donations during a virtual Higher conversion rates
event

Virtual Recurring donations
Give people the option to

Hybrid quickly donate

ACH, Mobile Wallets, PayPal
& Venmo
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Revenue on Campaign Pages

Collecting Donations in Person

Use QR.io or QR
Code Generator

Include the QR code on
print outs or presentations

Use the ticketed campaigns 2 Convert that URL into a QR
donation page URL ° code

1. 3t


https://qr.io/
https://www.qr-code-generator.com/
https://www.qr-code-generator.com/

Mobilize and Empower the World for Good
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Collecting Donations Virtually on
Classy Live

All That Jazz

Nov 17, 20220600 PM

1000 PM PST0800

Event startingin 6 months 21 days 1hour 35 minutes

-

Emby Hotrn

=3

Updates will appear here when posted

Access your Classy Live
virtual venue

Within the Venue settings
toggle on a new sidebar link

Select the sidebar type -
External Link (New Window)

Hyperlink to your event
campaign donation page

Label the sidebar link
“Donate Now!” or “Give Now!”
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Add a Seamless oo
Donation Option

onto your Website We're here
for all who
Leading up to your event people will e o
be headed to your website e
Y =
e Make sure it's as easy as
possible to give
e Use an Embedded Donation 2 ' e s e
Form
o 2X conversions
o 28% more revenue Learn More about Embedded Donation Forms



https://academy.classy.org/setup-embed-form-training
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Revenue Stream #6

Text to Donate

Anyone can make a donation anywhere, at any time, by texting
a short keyword.

@) Learn more: Manage Text to Donate



https://support.classy.org/s/article/manage-text-to-donate
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Why You Should Add Text
to Donate

Your event is... If you want to... Your return is...
In Person Give people the option to More completed
quickly donate donations
Telethon
Stored credit cards Individuals to reach out
All Year to post event

Insights on donation
activity and conversion
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Offer Text to
Donate

Classy Live phone number
and unique keyword to
receive donations

e Market at your event

e Anyone can donate

e Donation page visitors
will be tracked

Make Your Mark on Our 10th Annual Gala

Thank you for your support. Start bidding!

Jennifer J. bid $175.00

Erica R. donated $250.00

Emily H. bid $250.00

Sean R. donated $500.00

Emily H. donated $1,000.00

Emily H. purchased $300.00

Emily H. bid $125.00

Emily H. donated $10,000.00

Emily H. bid $75.00

Cheyne V. donated $25,000.00

— $90,000 New Message\/ Cancel

0: 32560333 ©)

GOAL

— $50,000
$100,000.00

$12,125.00

— $10,000

Want to donate now? Text GALA to 818-232-3232

All Transactions (58)  Unpaid (56)

O0000o000m

Status

UNPAID

UNPAID

UNPAID

UNPAID

UNPAID

PAID

UNPAID

UNPAID

Phone

+14792831602

+19175133952

+16042103589

+19547890379

+14756559411

+18582328434

+12086100137

+18582328434

Paid (2)

Amount Name Email
112131451617 ]18]191|0
s$1!'1~1&]l=1#111]]
#+= _ - + @
ABC space @ ; return

$150 Christina Terr... cterracin+livec

Sarah Pillsbury spillsburyaclassy.org

Christina Terr... cterracintlive@clas
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Revenue Stream #7

Fixed Priced Items

Sell items, with specified quantities, on your auction page or
during your event.

@ Learn more: How to Sell Items at Your Event



https://support.classy.org/s/article/sell-items-at-your-event

Mobilize and Empower the World for Good

w
N

Why You Should Add Fixed
Priced Items

Your event is... If you want to... Your return is...
In Person To sell raffle tickets in Additional revenue from
advance of your event anyone who participates
Hybrid
Have a wine drawing or
Virtual game that involves a buy
in

Sell smaller items day of
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Fixed Priced Items
at Your Event

Add to your Classy Live auction
page to collect item purchases or
entries

Use Cases:

Multiple of the same item donated
Wine drawing and pulls

Casino game entries

Raffle entries

Buy now items

Allltems  Items with No Bids

tem 1002
Peruvian Pottery Class

$300.00 Buy it Now 3/8 Remaining
Buy it now

tem 1052
Single Raffle Ticket

$25.00 Buy It Now 999/1000 Romaining

Print item sheets
for easy access to
purchasing

My Bids  Watching Category v Type (1) X Status v Find items by name Q

tem 100; $ Item 1008

Itom 1018 te
Sports Memorabilia Hand Crafted Jewelry Wine Tasting Gift Basket

$2,500.00 Buy It Now Sold Out $500.00 Buy It Nov 4/5 Remaining $1,000.00 Buy It Now 9110 Remaining

ftem 1054
Three Raffle Tickets

tom 1053
Two Raffle Tickets

$45.00 Buy It Now 999/1000 Romaining $65.00 Buy ltNow  1000/1000 Remaining
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Revenue at Your Event

Fixed Priced Items Before Your Event

Buy Raffle Tickets

Buy 1 Now

Amozing experiences, merchandise, and more are ax

Click the "Buy it Now Packages® button to view the packoges for sale

Buy it Now Packages
Featured

Furd Our Cask Rt 18

Wake Up in a City that Never
Sleeps

$3,000.00 Buy It Now 1 Romaining

Add Fixed Priced Items to
your Classy Live event

1.

ftem 1002

Desert Getaway

$1750.00 Buy It Now

Add a custom button onto
your ticketed campaign

1N Remaining

3.

They sold this
item in advance
of their event!

= e
™
N
/% i\,\,]'T '\
% ST I s
X /e
Nessd?

1003 $ item 1004 ' $
E;:a';e to the Pedregal in Los San Franciso Giants Tickets
Cabos

Sold Out $200.00 Buy It Now AN Remaining

$2,500.00 Buy It Now

Hyperlink to the auction
page or individual items
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Revenue Stream #8

Silent Auction

Conduct a mobile auction virtually or in person.

@;) Learn more: Silent Auction on Classy Live | 30 Silent Auction Ideas



https://support.classy.org/s/article/getting-started-classy-live-auction#silent
https://www.classy.org/blog/ultimate-guide-silent-auction-items/

Mobilize and Empower the World for Good

w
@

Why You Should Add a
Silent Auction

Your event is... If you want to... Your return is...
In Person Open bidding to anyone More bids being placed
Hybrid Automated Bidding Individuals to reach out
to post event
Virtual Reserve Pricing
50-60% of fair market
Start auction in advance of value
event
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Adding a Silent
Auction

Add silent auction items to your Classy
Live event to offer mobile bidding where
winners will automatically be notified

Pro Tips:
e Reserve price ensures items are sold at a
mMinimum amount
e Max bidding functionality drives higher
bids
e Open auction up in advance to start
bidding wars

‘l All That Jazz

(5] Nov 17 6:00 PM to Nov 17 10:00 PM (PDT)

& 29 people attending m Add to calendar

\ZA\ —

Enterthe event >

We're excited to host our 10th annual All That
Jazz Event to raise funds for our membership

and fundraising programs. We will have
special guests, and notable speakers with us
throughout the event. We'll also be hosting a
silent auction throughout the event so make
sure to get your bids in! Jump on into the
event to start networking with other attendees
and get ready for an amazing event.

If you weren't quick enough to get a ticket to

Bidding can be done
on any device!
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Revenue Stream #9

Live Auction

Host a live auction with an auctioneer.

g/ Learn more: Live Auctions on Classy Live



https://support.classy.org/s/article/getting-started-classy-live-auction#live
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Why You Should Add a
Live Auction

Your event is... If you want to... Your return is...
In Person Big ticket items Increased fundraising
engagement
Gala Real time engagement
Larger bids placed
Golf Tournament Tease items in advance of
event 65-70% of fair market

value
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Adding a Live

Auction

Items

Live auction items are added to
and managed on your Classy
Live event but bidding takes
place in person

Pro Tips:
e Publish live auction items to
generate excitement
e Capture card information in
advance or at check-in to
guarantee payment

Number

Multiple admins
can do this at the
same time!
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Revenue Stream #10

Paddle Raise

Fund a need appeal to raise money for specific programs or
needs.

g/ Learn more: Paddle Raise on Classy Live



https://support.classy.org/s/article/getting-started-classy-live-auction#paddle-raise
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Why You Should Add a
Paddle Raise

Your event is... If you want to... Your return is...

In Person Influence donations with Increased number of
social proof donations

Hybrid

Give external bidders the
Virtual option to donate
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Paddle Raise in
Person

Encourage donations or pledges
at varying levels for one or
multiple programs

Pro Tips:
e Multiple admins can indicate
who won in real time
e Start with your largest level
then work your way down to
secure top donations first

Pledges will be

@ et started with your Paddle Raise X added to carts
" viow compat automatically!

Select a Paddle Raise Item:

Update Item

Details  Activity
Details

Type*
Paddle Raise Item (Fund-a-Need / Direct Appeal)

Name *

Fund a Need: Help Fund our Farming Program

Number *

Keep “published”
toggled off if you don't
want it visible on your
auction page

1001

Category * +add categor

Programs

Published O Open 0 Featured o
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Revenue at Your Event

Paddle Raise
Virtually

Allow attendees and external
bidders donate during the
auction experience

Pro Tip:
e Requires card information to
make donation
e Encourage bidders who
don’t win to make a
donation instead

(3 Nov17 600PM to Nov 17 000 PM POTY

g
b+l

Alitems  Mems withNoBids My Bids  Watehing Category v Type

. sction: Custom
Fund a Need: Help Fund our Peruvian Pottery Class Live Auction: Hawaiian i‘l‘:‘:‘;:\' on: Custos
Vacation
Farming Program
= s w0

Donaste Now 430000 v

Update ltem

Details  Activity

Details
Type*
Paddle Raise Item (Fund-a-Need / Direct Appeal)

Name *

Fund a Need: Help Fund our Farming Program

Make sure it's S—
published and 001
Openl Category * +add Catagory

Programs

published (@D open @D Featured (@D
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Takeaways

e There are plenty of ways to raise
money so make sure you are

including the right ones
o Consider the type of event you are
running
o Determine what you want to get in
return
e Not everything can be a donation
o Be okay spending money to get
money in return - but be mindful of
your ROI
e Be creative with how you are asking

before and during your event

Q All That Jazz

(%) Nov 17 6:00 PM to Nov 17 10:00 PM (PDT)

2 29 people attending (%) Add to calendar

\ZA\

-

Enterthe event >

We're excited to host our 10th annual All That
Jazz Event to raise funds for our membership
and fundraising programs. We will have
special guests, and notable speakers with us
throughout the event. We'll also be hosting a
silent auction throughout the event so make
sure to get your bids in! Jump on into the
event to start networking with other attendees
and get ready for an amazing event.

If you weren't quick enough to get a ticket to
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Elevate Your
Event Season:

A Six-Part Coaching Series

[ Register Here! ] Features That Take Your Event to the Next
May 9 Level

Org.anizat.io.ns teliy eligse Coaching Event Stewardship: Converting Attendees to
@ Series trainings, raise more on May 16

average than those that don't!

Loyal Donors



https://academy.classy.org/page/event-season

Join us in Philly with fellow nonprofit professionals & social sector experts.

Together with the brightest minds & best fundraisers in the industry, we
uncover the ideas that will propel our sector forward & unlock the world's
generosity.

Dates
June 7-8, 2023

Location

Philadelphia, Pennsylvania
at The Fillmore
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